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ABSTRACT

This research aimed to 1) investigate the current situations, desirable
situations and needs of risk management related to budget section in secondary
schools under the secondary Educational service area office 25, 2) to develop the
guidelines of risk management on budget section in secondary schools under the
secondary Educational service area office 25. The design of the present study was
mixed methods. There were 2 phases of the study. Phase 1 was the study of the
current situations, desired situations and needs of risk management on budget section
in secondary schools under the secondary Educational service area office 25. The
sample of the study in-phase 1 was 201 participants consisted of school directors and
teachers who were selected by stratified random sampling. Phase 2 was the developing
the guidelines of risk_management on budget section. The participants were 15
consisted of school directors and teachers who were selected by purposive sampling.
The instruments-used were questionnaire; interview questions and evaluation form.
The reliability of questionnaire of currents situations was 0.996 and the reliability of
desirable situations was 0.997. The statistics used in the study comprised of frequency,

percentage, mean, standard deviation and PNl .q4ieq and content analysis.

The results of the study revealed that



1. The current situations and desirable situations of risk management on
budget section in secondary schools shown that overall rated in more level, when
considered into each aspect revealed that all aspects rated in more level which could
be ordered according to the highest mean as follows; accounting, budget, planning
and supplies respectively. PNI modified of needs for risk - management related to
budget in secondary schools rated 0.033-0.053 and ranged 0.020. When considered of
each aspect shown that the most needed of developing the guidelines for risk

management was supplies, accounting, planning and budget respectively.

2. The guidelines of risk management related to budget in secondary
schools covered 4 elements 20 guidelines comprised of planning section, supplies
section, budget section and accounting section, each covered 5 guidelines of risk
management. The results of suitability evaluation of the guidelines of risk management
related to budget in secondary schools pointed out that overall was rated in most
level and the results of possibility evaluation revealed that overall was rated in the

most level.

Keyword : Developing of Guideline, Risk Management, Budget
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2.1 mw?mam%’wmmuuwé (Human resource management)
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nmsthvedllddiungndn usemivzanunsafiaianudemesenundudiiuldguiv
AN ﬂizmwﬁ%’mag”lu Financial risk

2. Avandesiilianunsaiayaandusiiuls (Non-financial risk)
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3. A IRULUSlA (Dynamic risk) iWuaadBsiiinsisuudased
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a

mswasuuas Mliaudidnesneldiindioenuefianas msasundasaniozms
wAswgha ldanueresuisnanas mudsssamiidunnudesfanintuduads
a5 lifwiveulunafearudsssintudelauanfniulugiunle naenan
nansyny vespadsUssnnintdnuaslimioutilunnadsiidnanudesiie
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I Winenug (2552) IisvyUssavasaindedlin

1. AMuABYNIN15 13U (Finandial risk) dvdulussimelnesinisiinany
Fomnansiuvesesaantunsiuiifesduazatelut 2540 WelAninganisalnaasugia
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AR IINIRUF N senATIENTOY LS wimuds s Ru it Us WIS
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LU (Barings Bank) o1 i 200 Vluussinadaalusil da adu (Nick Leeson) 1éldns
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ansoyiusodelinInguszasd suiuldiuansnszyhiinannyaaaliieanufieraunsane
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NYINNITATIAERU gua waziuinnuIuintulasg1aieniy

2. ANULESININI3YUURIL (Operation risk) visne5uds éffmﬂmﬂilﬂu
ANUESITANIINNITUTELMLAUAVRINENNUIUNBLANSUATIY ALY N1TNIIAVDS
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3. pdsaniauleuie/nagns (Policy/strategic risk) tupuAsAA
INMIIAVULEUIBLAZNITINUNUNALNS ATy n5¥RN1sANULAsRLTuRINTTUTAEAY
nsana kU uluTURIUNITALEUNTT WaZNITINUNUANY o RetliieliesAnTauIse
UsTIngUITasd wWvine wasiusiavesasdns Al lun1smaurunagnsdsnisaniled
Anudsslisglueing vseanudsietfisiuTuivesdnsnelauunagnsiell
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4. ANUFINNg IbUsY (Regulatory risk) N15UaE U UAIDINYMINET

| ¢ | a o = a

NFLNUFADDIANT LYU N15LUAYULUAITDULYABIUIRNTUNATDY NSLUATULUAIUDITELUEU
VoUIAU waznOuINY

5. AIUFSINNAULATEFAY/N3LIBY (Economic2Political risk) Aaudesd
ANdInTINsENINaU s lrusS e liianunsatiuRuaausle visesaudloganis
AnnMzRuenlanylvusswmalng lesunansgnuainnesinandaduainudsaauiu
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NARVUNUTEAUUTEINA LUUAY

6. ANAULALIN19555UUH (Natural events) 1w N15AREUIE (Tsunami) 9
nalavesUsemelneg WaYuil 26 Suaneu 2547

7. andssmainalulag (Technological risk) AALEBITEUULLULWTUE

Uayminsergdumesidnrnusaligine deyamelvaneeuiiuneside devnluiulesign

8. MNIABNN19N13RNIT318 (Terrorized risk) 1 Lnnsalnedunenssud
Angudnismidsamsa (World trade center) iloduml 11 fugnou 2541 1Hudu
James (2007) I yUszinnvasaudedlised
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2. Anandsamsiunsdidunuviensduiiuny aseuagulufnmuides
MIFUNTTUIUNTT AMNINYBINTUTNT Msvhauilifussansam msldaussnnm
mMavgarrinuedgina nagwslunssidiuutiazfiousiny

3. audesmasumeluladiazdoyatinans dnsaseungulufsanmides
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welulad

4. prandsameiunsmunn/ngsaeu Tneaseuagulufsnnuides
mesnunTuaniasy animades MsuaniUAsuEUAT TR ATImELTiBIUes
Judszunn

5. prdsamaiunagng aseunquludsgniuasgifietes gnang
Msutediy 3weIns MsUsEauULAENISARANS

aue lasshuisug (2549) IdssyUssamveannuides ifd

1. arundesnafiunisdu (Financial Risks) anudssnsinunsiuiiay
usmuidesgosponidundas fe Tassairssuiilsviayu/maitmls (income
Statement Structure/Profitability) Iﬂiﬂﬂ%ﬂﬁﬁaﬁﬂw]a (Balance Sheet Structure)
mNABsiUSATILanIUALY (Currency Risk) AnsiAssiuanmAgdes (Liquidity Risk)
arundessugnsnonids (nterest Rate Risk) AidBadiun1smann (Market Risk)
AETULASAR (Credit Risk) wazaindsarnuamniioswovedaliunesu (Capital
Adequacy)

2. ATUAMILABIAIUNIIALEUI (Operational Risks) kUanaanAes
oonidu 5 du fie AadesiuTieides/nseensy (Reputation Risk) AIAssUNAEMS
3309 (Business Strategy Risk) aEsuyAllas (Technology Risk) Avuidesdny
srvunsatinsuniglu (nternal Systems and Operational Risks) ATTULEEINNS
USMINURANAIALAZA15Y93A (Mismanagement and Fraud)

3, MABIRILGIAY. (Business Risks) Wusnundaseoniiu3 su de
aadssmunleuis (Policy Risk) AuEBIsusEUU (Systemic (Country) Risk)
LArATIALIAUNNMAY (Legal Risk)

4. pidssInivmAIalnIEUen (Event Risks) Lisanuidssantas

Meuendy 9 (Other Exogenous Risks)
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auies udiuia wazany (2508) IfsryUssinveseudesifel
1. anudsadnunagns (Strategic Risk)/Jadaniouen loud wlouie/nagns
fdlddnide anmuindon Jeides/mndnwal
2. AULEEINIATIUANT RN/ AU EL (Financial/Budget Risk) oA
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15991 ouTNYINa (2546) lissyussinnvese el i snidedes
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YAYRIANIFEIe NI inTul e AneglusERuNadnsausule Useiiulamunuuag
nyraaeuliegniliszuy lnerlsdinisussaiihmnavesesdnisiudiy

A UNNUUAANTENTWANEITANT (2553) LA MIAUNUNIEVBINITUSUNTAINNLEES
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3. MITPUMANISA (Event Identification) FNeusnIsaeseumnn1Taln
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V11904ANTUBNIINUILABITNTUTHEUANUFSUUTHUTIUYRIA U IR 1TTTUY R
(Inherent Risk) Wagaudesivdeast (Residual Risk)
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dioansziuloniafioafntusasnanssnuresngmsallfeglutisfiesdnsanunsoonsuls
(nsmewesiendgosa, 2547) WaNNNSAEUAUBIAIUEDST 4 Usznisae
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6.1 MIRTUNAINTIUMUANTINTUNMTIANITMBUALBIANLIADS
AanssumuesLazIBnsdnmsaudssiisnuduiudiugannuasdedsinseiuaude g
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2. fawsle (Pareto Charts)
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7 0.882
8 0.849
9 0.848
10 0.864
11 0.879
12 0.861
13 0.846
14 0.945
15 0.906
16 0.833
17 0.860
18 0.775
19 0.812
20 0.799
21 0.827
22 0.861
23 0.895
24 0.919
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A1519 23 (71D)

foi ANBIUIRTILUN
25 0.880
26 0.887
27 0.711
28 0.883
29 0.794
30 0.837
31 0.839
32 0.856
33 0.849
34 0.911
35 0.909
36 0.887
37 0.818
38 0.898
39 0.913
40 0.874
41 0.896
42 0.900
43 0.874
44 0.902
45 0.928
46 0.883
47 0.941
48 0.919
49 0.922
50 0.937
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A1519 23 (71D)

foi ANBIUIRTILUN
51 0.922
52 0.951
53 0.923
54 0.906
55 0.909
56 0.918
57 0.912
58 0.882
59 0.920
60 0.874
61 0.895
62 0.919
63 0.873
64 0.885
65 0.798
66 0.901
67 0.906
68 0.911
69 0.913
70 0.887

o [J

FA191UIRIUNINUVD FaA 0.711 89 0.951 WariAuLYaLUNRUU 1IAU 0.996
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Yol ADIUNATILUN
1 0.911
2 0.878
3 0.906
4 0.889
5 0.861
6 0.914
7 0.940
8 0.892
9 0.907
10 0.908
11 0.901
12 0.863
13 0.866
14 0.932
15 0.911
16 0.905
17 0.919
18 0.881
19 0.882
20 0.895
21 0.892
22 0.855
23 0.885
24 0.891
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M99 24 (719)

foi ANBIUIRTILUN
25 0.923
26 0.918
27 0.706
28 0.932
29 0.871
30 0.879
31 0.922
32 0.911
33 0.900
34 0.912
35 0.893
36 0.902
37 0.870
38 0.884
39 0.932
40 0.935
41 0.867
q2 0.923
43 0.868
44 0.903
45 0.900
46 0.900
47 0.934
48 0.909
49 0.944
50 0.919
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M99 24 (719)

foi ANBIUIRTILUN
51 0.935
52 0.911
53 0.962
54 0.921
55 0.918
56 0.940
57 0.900
58 0.894
59 0.963
60 0.903
61 0.913
62 0.935
63 0.892
64 0.933
65 0.817
66 0.905
67 0.945
68 0.899
69 0.935
70 0.942

o [J

FA191UIRIUNINEVD F96A 0.706 84 0.963 WariAMLTaLUNRUU AU 0.997
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